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Basic Data

Case No.

SECUO0010

Category of Non-Compliance:

Social and Environmental

Location:

Myanmar

Date Complaint received:

GEF received on 16 July 2018, forwarded to SECU on 20
September 2018

Source of Complaint:

Conservation Alliance Tanawthari (CAT), a coalition of 6
Karen civil society organizations working with communities
in the Tanintharyi Region, and representing 7 communities
and 1 committee

Date of Administrator’s decision:

4 April 2025




. OVERVIEW

1. In 2019, the Social and Environmental Compliance Unit (SECU) initiated a compliance review in
response to a complaint submitted in 2018 regarding the GEF-financed project “Integrated
Protected Area Land and Seascape Management in Tanintharyi,” implemented in Myanmar.

2. SECU divided the review into two stages to reflect the distinct geographic and community
contexts. Stage 1 focused on inland communities and included a field mission to Myanmar,
where SECU conducted in-person interviews and site visits. SECU completed this phase in 2019.
Stage 2, intended to investigate concerns raised by coastal and island communities, did not
proceed due to the project’s suspension and eventual cancellation in 2024 amid the country's
ongoing political and security crisis.

3. SECU shared a draft report for Stage 1 with the complainants and UNDP Myanmar. After
receiving comments, SECU finalized and posted the report to its public Case Registry in February
2022. This version was subsequently designated as the final report.!

4. On 4 April 2025, the UNDP Administrator issued a formal decision in response to SECU’s final
report. The decision acknowledged the value of the findings but confirmed that, given the
suspension and eventual termination of the project, the project-specific recommendations
issued by SECU could no longer be implemented.?

1. MONITORING ANALYSIS & REASONS FOR CLOSURE

5. As noted in the Administrator’s decision, the findings of the compliance review highlighted
important institutional lessons for UNDP’s engagement in complex and politically sensitive
contexts. The decision advised UNDP Myanmar and other relevant UNDP units to duly consider
the findings of the compliance review in the formulation and execution of future programming
in Myanmar, with particular attention to matters concerning stakeholder engagement,
Indigenous Peoples' rights, and social and environmental risk management.

6. Following the Administrator’s decision, UNDP Myanmar convened a meeting with the
complainants to review the findings of the compliance review and discuss lessons learned.

7. UNDP Myanmar issued a public statement reaffirming its commitment to learning from the
SECU investigation and applying those lessons to future programming.?

8. Inview of the project’s cancellation and the absence of a Management Action Plan requiring
further oversight, SECU has concluded its monitoring responsibilities for Case SECU0010.

9. Assuch, the case is now formally closed. The Stage 1 report remains available in the SECU Case
Registry and may serve as a reference for future UNDP initiatives in Myanmar or other similar
operating contexts.

1 SECU0010 Myanmar — Final Investigation Report, 14 February 2025.

2 Decision on SECU Case No. 0010, 4 April 2025.

3 UNDP Myanmar, Statement on the Integrated Protected Area Land and Seascape Management in Tanintharyi
(Ridge to Reef) Project, 11 July 2025.
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