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1. This closure note is issued at the conclusion of a self-initiated compliance review by the Social
and Environmental Compliance Unit (SECU), Office of Audit and Investigations (OAI) of
“Programme d’Appui au Développement Local et a la Finance Inclusive au Tchad” (PADLFIT) Case
No. SECU0023.

2. This closure note formally concludes Case No. SECU0023.

3. The closure note will first explain the rationale for selecting the PADLFIT project for a self-
initiated compliance review. Thereafter it will provide an explanation for SECU’s decision to
formally close the review without making any findings of recommendations.

Il. Rationale for Self-Initiation of Compliance Review

4. SECU determined that PADLFIT would be an appropriate subject for a self-initiated compliance
review because it had received information that suggested that there were serious problems
with this project and that there was a substantial risk that some communities and individuals
may have been harmed by UNDP’s potential non-compliance with applicable policies.

5. SECU usually investigates a project based on a complaint from an affected individual or
community, but SECU’s procedures allow it to self-initiate an investigation in certain
circumstances. These circumstances include a situation such as this one, where SECU receives
information from other sources that suggests that there are problems in a particular project, and
where available information suggests that affected communities may not have been aware of
the possibility of filing a complaint with SECU. In this case, the initial evidence suggested that it
was more likely than not that the communities affected by PADLFIT either had not received
information about SECU or did not know how to file a complaint with SECU.

11l. Rationale for Issuing a Closure Notice

6. SECU has decided to issue a closure note for two reasons. First, the SECU team is not confident
that the information it learned, either from its document review or the interviews it conducted,
demonstrated that UNDP’s potential non-compliance with applicable policies caused harm to
any communities or individuals. In this regard, it is important to note that:

a. Inthe course of its investigation the SECU team read all the documentation it was able
to uncover about the project and interviewed all the UNDP staff and contractors who
both played some role in the project and that it could identify and locate.

b. Some of the UNDP staff that worked on PADLIFT and that it needed to interview are no
longer working for UNDP and so were not available for interviews.

c. The SECU team, despite its best efforts, was not able to contact and interview all the
consultants in Chad who worked on the PADLFIT project.

7. Second, given that its investigations did not uncover evidence that communities or individuals
had suffered harm because of non-compliance with applicable UNDP policies, the SECU team
determined that further investigation by SECU of the project would not be an effective use of
SECU resources.
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