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Decision on SECU Case No. 0022

UNDP takes note of the compliance review conducted by the Social and Environmental Compliance
Unit (SECU) of the Office of Audit and Investigations’ concerning Case No. SECU0022, relating to the
“Funding Facility for Stabilization” project in Iraq.

SECU reviews concerns regarding whether UNDP activities comply with the organization’s Social and
Environmental Standards (SES) and related procedures. This function is an important component of
UNDP’s accountability framework, helping to ensure that the concerns of individuals and communities
potentially affected by UNDP-supported activities are appropriately considered and addressed.

| take seriously UNDP’s responsibility to uphold and fully comply with its Social and Environmental
Standards.

The objective of the Funding Facility for Stabilization project is to support conditions for the
sustainable return of the Internally Displaced Populations, including through light repairs to
infrastructure and housing damaged during the armed conflict.

The assessment found that the sinkhole and resulting structural instability referenced in the complaint
were not caused by UNDP-supported activities. At the same time, the SECU report identified several
opportunities to strengthen the application and implementation of UNDP’s Social and Environmental
Standards. UNDP accepts these recommendations and is taking steps to address them.

These actions include -

At the country level:

e Ensure all projects in the country office fully implement the Social and Environmental
Standards (SES) and screening procedures, with accurate risk categorization and
documentation.

e Establish an SES committee in the country office to oversee the quality and completeness of
SES requirements.

¢ Implement a standard protocol for developing Stakeholder Engagement Plans for all projects,
as relevant. The protocol will guide detailing strategies for engaging marginalized groups and
establish milestones for periodic progress reporting to affected communities.

e Maintain a structured stakeholder engagement log stored in corporate systems for
accountability and traceability.

e Revive the country office’s Stakeholder Response Mechanism (SRM) and actively roll-out a
targeted stakeholder outreach plan to ensure project affected communities are informed of
and supported in accessing project level grievance mechanisms, the country office’s SRM and
corporate SECU/SRM channels.
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At the global level:

e Develop a global plan to strengthen effective and context-appropriate implementation of the
SES (including the SESP) in crisis and emergency settings, ensuring SES objectives are
maintained. The plan will draw on lessons learned and identify the policy updates, practical
guidance, and capacity-building needed to apply appropriate safeguards despite operational
constraints and rapid-response demands.

I would like to reiterate UNDP’s and my strong personal commitment to continue assessing and
improving how we work to better anticipate, prevent, and mitigate social and environmental risks,
ensuring that our SES underpin all that we do.
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