SECU Recommendations - SECU0022 Funding Facility for Stabilization in Iraq
Action plan:

Recommendation 1 (CO) UNDP Iraq ensure project screening and categorization are carried out at
the earliest stage of project preparation for all projects, utilizing the Social and Environmental
Screening Procedure (SESP). Due consideration must be given to the level of significance, ensuring
that, where high risks are identified, the overall classification of the project is designated as high
risk.

Key Actions ITime frameResponsible [Tracking
units (s) Status  [Comments/verification
- Strengthen and fully implement the |December UNDP Ongoing - SESPs have been
Social and Environmental Standards {2026 Iraq completed and

documented in
Quantum+ for all
projects requiring
screening. Where
additional SES
instruments were
required, these were

(SES) and Screening Procedures
(SESP) across all UNDP Iraq projects
by incorporating lessons learned,
ensuring early-stage and high-quality
SESP with accurate risk
categorization, and systematically
documenting and monitoring

identified social and environmental
risks through the project risk register
throughout implementation, with the

developed and
uploaded accordingly
(e.g., one GEF project

focus on revising and updating FFS
project’s SESP.

completed an SESP in
Q2, with substantial
risk significance that
requires an ESMP-
planned).

- SESPs have also been
completed for all
newly initiated
projects, e.g. total 5
SESPs done in 2026.

- Socialand
environmental risks
identified through the
SESP process have
been incorporated
into project risk
registers, as relevant.

Implementation Follow-

up

- Arefresher session on
SESP application and
risk categorization,
aligned with UNDP
SES guidance, was
delivered to project
staff. From Q3
onwards, social and




environmental risks
will be reviewed
quarterly to assess
whether they should
be maintained,
updated, closed, or
escalated.

Recommendation 2 (CO): UNDP Irag conduct and appropriately document risk assessment and
risk mitigation plans to avoid gaps in assessment and mitigation where high-significance risks are
present, noting that all high-risk projects require an ESIA or SESA.
Where internal determinations are made regarding the level of assessment required for different
project components, such determinations should be formally documented and justified. UNDP Iraq
should ensure that all risk assessment decisions are transparently recorded, including the rationale
for the level of analysis applied, to ensure traceability and alighment with SES requirements.

Proposed actions:

risk assessments and management plans,
commensurate with project risk types and
levels in line with UNDP SES policy. This
process will be overseen by a duly
constituted SES Committee, which will
meet periodically to review SESPs
requiring specific or additional
assessments, track decisions and
requirements through documented logs,
and ensure that the level of analysis and
its justification are fully recorded in project
files and Quantum+, ensuring full
traceability and accountability.

Key Actions Time Responsible [Tracking

frame units (s) Status Comments/verification
Prepare and formally document all Sep 2026 UNDP Partially - SES committee
required social and environmental (S&E) Iraq completed formulation and

endorsementin Iraq
CO. (SES Committee
TORs link)

- SESPs procedures on
Quantum+, 5 new
projects completed
SESPs in 2026, one
SESP for FFS project
is revised and is being
uploaded.

- Required S&E risk
assessments and
management plans
are conducted prior to
start projects
implementation and
documented in the
project files and
Quantum+, e.g. in
Quarter 2-2026, one
SESP for a GEF
project was
conducted with
substantial risk, and a

planned ESMP.



file:///C:/Users/ibrahim.al-taey/OneDrive%20-%20United%20Nations%20Development%20Programme/Desktop/GRM%20and%20SRM%20implementation/Iraq%20CO-%20GRM%20and%20SRM%20application/SES%20Committee%20ToR-%20Iraq%20CO-%20Final.pdf

Recommendation 3 (CO): UNDP Iraq to develop stakeholder engagement plans for all
Programmes and Projects that are appropriately scaled to reflect the nature of the activity and its
potential impacts.

For high-risk activities that pose significant adverse risks or impacts, these plans should outline
when, how, and with whom consultations and exchanges will take place throughout the project
lifecycle. The plans should also incorporate strategies for engaging marginalized and vulnerable
groups to ensure meaningful participation. For projects with significant social and environmental
risks or impacts (i.e., high-risk projects and some moderate-risk projects), the stakeholder
engagement plan should also include milestones for providing affected communities with periodic
progress reports. These reports should describe the implementation of project management plans,
mitigation measures, and any issues of concern raised by stakeholders.

Key Actions Time |Responsible Tracking
frame | units(s) | Status Comments/verification
- Implement a  standardized UNDP |Ongoing| Stakeholder Engagement
protocol for developing |December Iraq Framework, including
Stakeholder Engagement Plans | 2026 Stakeholder Engagement Plan
(SEPs) for all projects. This and stakeholder engagement
protocol will ensure that SEPs are log documents are developed
appropriately scaled, include for projects to be filed on
specific consultation schedules UNDP lIraq specific Sharefolder,
for high-risk activities, detail full application projects is
strategies for engaging planned to be completed in Q3
marginalized groups, and and Q4 2026.
establish milestones for periodic
progress reporting to affected We mainstream our GRM/SRM
communities. implementation, as an integral
part of the SEP, now we are
working on its application with
relevant risk significance
projects and will be completed
in Q3 and Q4 2026.

Recommendation 4 (CO): UNDP Iraq preserve detailed and transparent documentation of all
consultations and interactions with stakeholders.

This documentation should record commitments made to stakeholders and outline how these
commitments will be fulfilled. UNDP Iraq should maintain a record of significant stakeholder
interactions, including meeting minutes, grievance responses, and other relevant communications.
This documentation should support accountability and traceability in stakeholder engagement
processes and help demonstrate how stakeholder input has been considered and incorporated into
the project.
Proposed actions:

Key Actions Time [Responsible Tracking
frame | units(s) Status Comments/verification




Maintain a structured
stakeholder engagement log,
including meeting minutes,
consultation summaries,
commitments made, and
follow-up actions, stored in the
project SharePoint/Quantum
repository for accountability
and traceability.

December|
2026

UNDP
Iraq

Partially
completed

With the support from RBAS,
the Stakeholder Engagement
Framework, including
Stakeholder Engagement Plan
and outreach plan documents
are developed for projects use
and documentation in UNDP
Iraq specific Sharefolder, e.g.
the SSR project has now
applied GRM and SRM along
with its outreach plan.

Recommendation 5 (CO): UNDP Iraq take proactive measures to ensure all stakeholders,
particularly project-affected individuals and communities, are fully informed about the existence
and functionality of a project-level GRM and UNDP AM (the Social and Environmental Compliance
Unit - SECU and the Stakeholder Response Mechanism - SRM).

This should include targeted follow-up engagement to confirm that all stakeholder groups for whom
the GRM is intended are aware of its availability. UNDP Iraq should provide assistance to those
facing barriers to accessing the GRM, ensuring that it remains inclusive and accessible to all.

Proposed actions:

Key Actions Time Responsibl Tracking
frame e Status Comments/verification
units (s)
- Finalize the establishment of | December| UNDP | Partially| - SRM and GRM ToRs and
the UNDP Irag Country Office 2026 Iraq done. procedures are

Stakeholder Response completed, with clear
Mechanism (SRM), aligned SRM channels of
with  regional, HQ, and communication, a
corporate accountability designated SRM focal

point, the full functioning
status is to be updated by
Q3 and Q4 2026.

mechanisms, and actively roll
out targeted stakeholder
outreach plan to ensure
project-affected communities
are informed of and supported -
in  accessing  project-level
GRMs, the CO SRM, and
corporate SECU/SRM channels. -

Outreach plan Completed

Induction session done on
July with the support of
the SES focal point in
RBAS.



https://undp-my.sharepoint.com/:f:/g/personal/lobna_farhat_undp_org/IgClfg7P14chQKwedYy7oMIUAcqRV58blApFYOUQFcOUIwI?e=gsb5ZA
file:///C:/Users/ibrahim.al-taey/OneDrive%20-%20United%20Nations%20Development%20Programme/Desktop/GRM%20and%20SRM%20implementation/Iraq%20CO-%20GRM%20and%20SRM%20application/Terms%20of%20Reference%20-%20SRM%20at%20Iraq%20Country%20Office%20Level.pdf
file:///C:/Users/ibrahim.al-taey/OneDrive%20-%20United%20Nations%20Development%20Programme/Desktop/GRM%20and%20SRM%20implementation/Iraq%20CO-%20GRM%20and%20SRM%20application/UNDP%20Iraq%20CO-%20GRM%20and%20SRM%20Procedures%20and%20Outreach%20Plan.pdf

- The application status
update is by the end of
Q3 and Q4 2026.

Recommendation 6 (global): UNDP, at the global level, provide expanded institutional guidance on
the application of Social and Environmental Standards and the Social and Environmental Screening
Procedure in crisis and emergency contexts with significant operational challenges.

UNDP should ensure that all projects maintain a baseline level of risk assessment and stakeholder
consultation to safeguard against harm and engage affected communities while balancing the
operational flexibility that may be required in these contexts. Any deviations from the established
SES and SESP procedures should be approved at the appropriate level within the institution and
properly documented, clearly outlining the applicable provisions of any institutional guidance and
the rationale for such decisions to ensure transparency and accountability.

To be completed by the HQ at the global level.



